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RArNc BASED oN: Audited financial statements up to June 30,
2Ol8 and other relevant quantitative as well as qualitative
information up to the date of rating declaration.

I PRoFILE

sETU, a national NCO was formed in '1983 aiming to enable the
disadvantaged community for sustainable development_ SETU's
development effort concentrates on organizing and mobilizing
the viable groups, enhancing their analytical capabiljty, so that
they can act and speak in local, national even global context.
sETU ha5 been equipped in a way to take and/or undertake
right based challenging initiatives. lts particular expertise
developed on the issues of globalization, rights & governance,
climate justice, advocacy, CSO accountabitity etc. aiming at
contributing its micro-macro impact which hav€ been gain€d
from its past work experiences. Currently SETU has been
working in l0 districts of Bangladesh" At the end of 30 lune
20I8, loan outstanding of the Organizarion was BDT 1,128-2
million to active borrowers spread across ite 54 branches.
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I RAToNALE

credit Rating Agency of Bangladesh Limited (cMB) has upgraded the long-term rating of sErU io "BBBr-
(Pronounced Triple B one) and retained "sT- 3" rating in the short term. cRA8 performed the rating based on
audited financial statements up to 30June 2018 and other relevant quantitative and qualitative information.

Th€ rating reflects the organization's strength in it-. microfinance program in the area ol operational efficiency,
However, the rating is constrained by marginally deteriorated asset quality, deficiency in provision along with
moderate leverage position during the year.
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SE7 U

Moderate b!siness growth: At the end of 20r8, the oan portfolio !ncler micro cred r prograllr grew 23.srt ro BDT
i 128.2 million from 48,268 borrowers. Dur ng the same duration SETU's mernbers, savinqs qrew bv to 2 r .6% to BDT
126.6 mllllon co ected from 66,356 actlve members. ln FYl8, concentration of loan portiolio was shared equa y by
laqoron and Agrosor try 46.2% ard 46.l% respectively of total loan portfol o in the category.

Stablefund mlx: sETll's microFinance program was nrainly funded by borrowed FLrnd still lhasred!ce.l r Fyl8. ln
FYl8, 18.3% of total fund came lrom borrowed fund (PKSF & other comntercii sources) lo owed by members
savinqs (by 30.9%), capiial lund(by 17.8%) andfundliabil ties (by 12.9%) oftora fund. tn Fyt8, rotal borrowed funcl
ol sETll was 2.1 tinres of lts eq!ity. At rhe end of FylB, capital adequacy of the organization stood ar 19.59i
€nhanced due to tnternal capltal qeneration.

Nlarginally deteriorated asset quality along with deficiency in provisionr Portfol o at Risl( (paR) of sETLl enhanced to
6.1% in rcliltrve Figure- PaR n abso ure amount grew by 62.6% in the sarne time irame. At thc en.l oflun,t8, 2.1% of
rhe portrol o was overdue for morerthan 165 days. ln Fylg, sETll wrote oif BDT 20.05 millior by keeping prov sion
as per MRA requlatior. How.ver, !he organ zation had defrcit ln onn loss provis on ol BDT 5.20 m lion. As oF 3o
I!nc 2018, loan loss prov ston reserve wae I 8it oi out5t.1|d rr! lcaI poriiol o.

Ac!ve particlpation in So.ial Progranr: The rfirlor socia Llevelopnrerr prograrnr ol 5L-TU is poverly il eviatioI
lhrough Micro Credlt & N4icro entrrprise loan, Lvelihood Resrornror ProqJanr (LltP), lvarslreaminq rhc D,sable
Piop e n Developrnent Proce5s, Non formal prifiary Education (NFpE) Reiciring Our ol' !choo Chiclrcn 0tOSC),
Safrtation, Hyqlene Education & Water Supply Prolect, Llrban Coverrrance & tnfrasrruc(ure lmproventert prolects
iuCllP), Hygiene, Sanltat on and water Supply (HYSHWA) Proqram. The o ganization is mplementinq ts nlLrltiD e
prcgrams to improve Socio economic condilron of poor and extreme poor at Kushtia, The organization works with
andless especially women outca5t5, Lrntouahablcs ancl reliqion ethn c minorities ancl extreme Door corrmLtnitres
cf lhe region.

C: rg forward lhe Orqanizalion's ability to maintain operatronal elficiency n its Mi(ro F naf.e program alcno wi!h
:' : rature of asset qua tynrayhavepositiveinrpactonfutureratingconsderattoll,orvceversJ.

a BAC(cRouND

5:fU. a nationa NCo was formed in 1983 aiming to enable the disadvantaqecl conlmuritv for susta nab e
c.!eLoprnenl. SETU's developnlent ellort concentrales on organ zing and mobilizing the viab e groLlps, enhancing
lr:. I analyt ca capability, so !hat they can act and speak in local, natronal even global coftext. SETU has been
i.r'J;pped n a lvay to !al(e and/or undertake right based chai enging initiatives. ts parttcular expert se developed
.: the issLres oF globallzation, riqhts & governance, climate lustice, advocacy, CSO accoLlntability €(c. a rning at
c.n:r buring ts ml.ro-macro impac! which have been ga ned from irs pas! work experiences. Now SETll has been
r'.'k ng n I 0 distrrcts n Banq adesh. SETL-I was registered with the Micro Credit Requ atory Author ty (MRA) in
-ll6 At !he end of 30.lune 2018, StTU's loaf outstanding was BDT I ,128.2 million to ac(ive borrowers spread
.:':!s lr 5l brnn(hes DLrrn!l thc sarfe dLrration SETU colectcd 8DI 197.2 million lrorn (hc borrowers tr. M A
:--a-lar tire Exe(utLVe D reclor of5ITU, monitot! tle overal issuc oItlte Orqan ztrtrur .

-r.!.i -'
',._,,r: cf the A4Fl

.irr ci Operation
'alr of Comnlencell]ent of M cro Finance program

:r:(!t:ve D recto r

-.31 Off ce

a:':rrate Oifice
a.:.',rrl Audi(ors of FY20l8

: SE IU

: 1993

| 1993

i I!4. A. Quader
: T&TColonyRoad, CoLtrtpara, t(ushla 7000
: 729lA, Road# 9, Adabar, Dhaka

: Toha l(han Zanran & Co.
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SI'TU

PRocRAMs

There are different social deve opment programs implemented and continLred by SEIU. l"4alor programs that SETU

undertook in the past and continu ng are poverty alleviation throuq,h Mi.ro Credit Proqrim, L ve ihood Restoration
Prograrr (LRP), Agriculture and Lvestoc( Developfrent, Promoton olEco l._rendyIert zi]r, Iarmer to-Fil ner for
Food Securily, Participatory Forestry Program (PFP), l_lea th for r\ , Efvironmenta San tarion, Ar5elri. L4lt gatlol,
Llrtr t on Education, Mainslreaming the Disabled People n Dev€ opnrent Proces!, tdu(at or ior All, lechno oqica
Empowerment Throuqh CT, StrenqJthen fq C rrrle lLrstice, D saslcr [.1anagemrnt, ll]ver Birs n llevirlotrmenr,
Natonal Do[restia Bioc]as & l\/anure progranr, ll qntg & Covernnnce, Iler,rocrilcy EdL.rca(rorl, lilxl!strcenn( PtopLcs

Partrcipat on, Youth Animation, Cornnrunity Learn ng Nlovement (CLM), 5[TU W[CL Program, Social Ilehib lrtar oI
for Senior Citizen, STDi H Vi AIDS Prevent on, Anti Tralficking Ny'ovenrenr, CulturaL Act on lor 5oc al Trars[ornat on,

Civil Society Mobilizar on etc.

IT MICRo FINANCE OPERATIoN

SETII has "Poverty Alleviation Pr06ram" through lagoron, Agroshor, Sulo on, Euniad and Lrvelihood Restoration
Program (LRP), with linanclal and technlcal ass stance of Pa i Karma-Shahayak Foundation (PKSF) s nce 1993.
Presently SETU irnplements the program lhrough on lrne service. This program covers total 240 unions of l0
distrrcts. Total 4,011 no. of samlties were lorrred with 66,356 mernbers. ln FYl8, BDT 197.2 mlllion was collected
n5 rlembers' savings. Active borrowers of SETu were.18,268 whereas loan outstanding was BDT l,l2B.2 miL ion in

FYl6. Poverty allcvlatron proqram rs managed through SETU's 5.1 branches nnd 7 regional ofllces. StTU s

,n crof nance program has diiferent oan products of Pl(SF (deti e g ven in n nnexure 2).

ODerational Model

To cperate microflnance program SETII forms i 9roup, wllich \ rhe l(ey and lov\rest unit oi SITU insr]tu onal
slructure. N4inimum five lil(e minded peope from the same village wth sirnilar econonric status can form a gro!p.
Each group has an e ected r.ain person whose house is the week y meet ng place. These groups belong to a unir.
Each unit has a center chleF and a deputy center chief. They hold meet ngs once ;L weel( ,,rher€ they co ected
.stailnrcnt amourrt, deposits, A brafch char re 5 all services to i(s members. Al records ind accoun!5 nrit ntn ned

,, it irranch off ce. A Manager heads a branch offrce where I 6 fie d olficere ass sl the Srnnch lUafager. An
.iss slarr! mafager s rcsponsib e n accoLft sect of of a Branch as well .9 ass sts BJanLh manaqer. I'he mail
ir,nciian ofa brar)ch is io rnplemerl rn crocrrdit aad other progrnms rn lts conrnrand irais llsua y a iJ r 

"1 
n c I I ' 5 s r t e

ri- r.tlo,r prelers on the con(entr,rt on ol p.ror peoDl!. An Ass stant Pro!tranr N4. rnge, (AIr\ll head! SLIU zo|;ri
a:i Lr. r\n APM ooks alter max munt of seven brafches. Loan apploval, sUpeTV !ton, morrrtorifg : d group

':.ognrlion are among lhe major responsibrlllies of APM. The API\4 art also respons bic for overall ron !orn9
5 raerv s on and coordinat on of olher activi(ies under hrslher work rg nrea. Ilrc Proqrarrr mJnagcr l)r:Lds llre
r.!ronai offices G1-5) area office is under each regional office). The llead Off]ce superviser monitors and qurdes tlre

aci v t es of each branch, region and central coordination offlce. The Headofficealso providesa Iogisti.supporIs
:o !hese offices. The Branch offces send weekly and monthly reports to head ofFice. The llead olfice consoLidatei
o. reqular basis- The Head office also organizes externa and internal aud t ng of bran(h accounts for the smooth

I ementation of project aativities.
Table l:!i.di $t*i&*ffi&:-l--:r.^]j3'H. :a-: --: - 

'jri.-. 
"' ,, 

..,i.-l- i" :':.Ttr

Pa(iculars

',: . oi Croups

',:. of Borrowers
',c. of Districts Cover€d

\c. of Branches

.3r Oulstand nS (Mill BDT)

'.'=. crrs Savings (Mill BDT)

--Year Ended 30lune--
FY20t 7 FY2016

63,14 5 6r,385
4,01 I 1,986

FY20l 5 FY20t 4

60,9 s 8 s6,023

4,12t .t,2 t l

44,t36 {0,952
98

50 48

537.5 390.3

222.6 t6l.4

FY20 t 8

66,r56
3,958

.18,2 C 8

t0
54

t,123.2

197 .2

'+ 6,12,1 .rIct3
t0 9

54 50

9r1.5 719.2

126.6 275.1

l::r Ca-AB Rat nas on Ratinq Diqcst I Octob., 201.q
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SETU

Loan Portfolio Analysis

ln FYl 8, oan portfol ool s[TL] grew 21.6% to BDT 1,128.2 millioo. Lo;if portfolio of thc Organizat on w.rs mlrinty
concentrated ir )agoton (46.2% of total) followed by Aqroshor loan (46.1% of total), Sufolon (7-3% of rotal) during
the same duration.
Table 2:

(Amount in BDT Ml l.)

]ACORON

ACROSOAR

SUTOLON

ALI l\llAD

ToIaL Loan outstallding

% in Total

46.2

46.3

7.3

4.2

I00_0

Amount % in Total

435.t 47.6

186.2 42.3

8 7.8 9.6

4.4 0.5

913.5 r00.0

Amount % in Total

394.6 52.7

r 99.3 26.6

r 5.r.7 2 0.6

06 0 t

Amount

520.9

52r.8

82.9

2.1

1 ,r 28.2 149.2 100.0

Portfolio Quality
Non-government organizations whose oans are typically not backed by banl(abie collatcral, so, rhe qualtry ol rhe
portlo o is absolute y crucia . The most w de y used measure of porlFolio quality is porrfo o ar risk wh ch rneasures
ihe portron of the loan portiolio contaminated by arrears as a percentage ol the toral porrfolio. n FYl8, SETU

r'/ritien oFf BDT 20.05 m lion by keeprfg 100% provision as per MRA reqlrlation.
Table l:

--For the Year Ended 30.lure
FY 20t8 Fy )_At1 tY 20t{;

Overdue Amount %of Crowth Amount %ofTotal Crowth Arnount %of Crowth
TotaL (/t Loan l%) Tota (%)

Loan Loan

PAR I -30 days I5.8 1.4 68.4 9.4 1.0 45.2 6.5 0.9 (20.3)

PAR 3l I80 days 19.9 1.8 138.9 8.3 0.9 48.0 5.6 A.7 12.0

PAR I8l 365 days I 1.8 1.0 98.2 5.9 0.6 27.A 4.7 0.6 26.2

PAR > 365 days 23.4 2.) 17.3 19.9 2.2 14.9 )7.3 2.3 8.2

Toral 70.8 6.3 62.6 43.5 4.8 27.7 34.1 4.6 3.8

:..l]q oi oan oulstandrng ofSETII depic!s that it the end of 30lurc 2018 9l.796oflotr was.,rgular.2.,,oilhe
.rrlfo o was overdue for more than 165 days. Portfollo at R sk (PaR) of SETU incre.rsed ro G.l'll, duflng tlr€ ye:r. lF

:\ i3. the Organ zator had deficlt in oan ossprovlsionof BDT5.2nrillror.
Table 4:

--Year Ended 3 0 J une--
(%) FY 2018 FY 2017 FY 201 6 FY 20t5

Provision Expense Ratio t) 1.0 i.60.9

Provrsion Reserve Ratio 3.8 1.6 l5 4l
R rk Coverage Rat o 61.2 75 8 77 q 67 .\

-r .i 30 lune 2018, loaf ioss prov s on reserve was 1.6% of outs!and nq loan po(lol o (FY17t 1.6'7). l)urinq rhc

;:'r:: dLrration, 61.2% of portfoiio at risk (PAR) was covered by rts actua loan loss rcscrvc (FYl 7: 75.8%). On the

::.:r lrand, provis on expense ratio 9 ves an lnd cation of the expense incurred by SETU lo ant cipate Future loan

rs;es. The provision expenses ratio of 1.2 nd cates that 1.2% of outstanding loan of the Orqanization can be

...r:!:en offu/rthout charqing anyth ng in the equity.

:i1: CRAg Ratinqs on Raiinq Diqest I I O.(ober 201 8



Capitalization & Funding Strategy
SETII microfinance program was mainly funded by external borrowing though the proportion has reduced from
previous year. Of the total funding 38.3% was from borrowed fund followed by rnembers savings (10.9%), own furd
(l7.8%) and fund liabilities (12.9%). Durinq FYI8, own fund of the Organization grew by 54.1% backed by inrernal
capital generairon.

Table 5:

Year Ended June 30

(Mil. BDT)

Caprtal Fund

Fund Liabilities
I

Bcrrowed Fund

Loan from 88/ Commercial Bank

Member5'Savings

Total

FY2O] E

Amount Total
t&)

229.0 r 7.8

165.7 I2.9

492.2 3 8.3

I t9.9 9.3

372.2 29.0

397.2

j,284.0

C rowth

t%)

s4.2

2 0.3

9.1

5.6

t 4.3

2t .6

20.7

Crowth

3 2.3

3 2.0

5 5.4

9.5

7.3

13.7

(22.3)

3 8.8

3.2

.1.0

t.3

Amount

I48.5

137.8

451 .0

I t3.6

33 2.4

326.6

1,063.9

FY2017

Total (%)

I 4.0

12.9

42.4

t0.7

31.7

30.7

r 00.0

Crowth
(%)

23.9

29.r

22.4

(6.3)

36.5

18.7

22.3

SiTU has 02 savings scheme through which the organization coliected BDT 397.2 million in FYl8 registering a

qrowth of 2l .6% from Drevior.rs Vear.

;,nancial Performance

lJrlog FYI8, 97.7% of SETU's fund base ncome was generated frorn service charlJe on loan portfolio. Durnq the

,.:!'SETU's fund based income enhanced by 32.0% on the back satisfactory loan growth. I\4oreover, interest and
i rance charges of SETU grew 9.47% lrom external borrowing. At rhe end oflun'l 8 net surplus without donation of
:he Organizalaon enhanced to BDT 82.11 million. The Organizalion kept BDT ll.4 million as loan loss proviston

expenses during the Year.
Table 5:

30.9

r 00.0

FY20t 8

Am ount

26 8.9

264.4

4.4

54.3

3 5.5

t 8.8

21 4.6

1.8

216.4

120.6

84.5

16. l

FY2017

rArnount in BDT Million)

lnrerest Income

.:etest lncotne on Loan

:.:efest lncome on Eank Deposit

lrltere5t Expense

O. Sorrowings

Oa Deposits

\et lnterest Income

C:'ie. Operating lncome

Total Operating lnaome

Total Operating Expense

Personnel Expenses

::1 nt5trttive & other Expenses

Amount

203.2

200.3

2.9

49.6

3 3.1

I6.5

153.6

2.3

I55.9

| 6.9

8t.l
I 5.6

6 rowth

26.8

2 6.8

27 .8

95.1

245.6

4.1

13.9

(2 3.9)

r 3.l

t7.8

2t.l
9.9

Year Ended.June 30

CIAE i CRAB fiatinqs on Ratinq Oiqest I 1 I October 2018



SETU

Profit Before Provision

Provision Expense for Loan Losses

Net surplus Without Donations

Crant/Donarions

Net S urplu s with Donations

@
Portfolio Yield

Ret!rn on As s ets

Operating Expense Ratio

Net surplus to Loan

Borrowed Fund to Equiry (x)

Capital Adequacy Ratio

Member Savings to Loan

Operating Self Sufficie n cy
-.e cperatonal self 5uFficrency ratio can

;all indicates rhat it qenerates enough

^eeping sufficient provision for overdue

--Year Ended June l0
FY 2018 FY 2017 FY 201 6

2 s.9 24.) 24,6

6.4 2.8 3.1

10.7 r2.8 13.2

7.3 3.3 4,3

2.1 3.0 3.1

19.5 15.4 r5.r
35.2 3 5.8 16.7

95.7

13.4

82.3

8 2.1

145.5

172.7

17 2.7

39.0

8.8

30.2

3 0.2

t.0

32.9

(s.6)

(s.6)

Financial lndicators

During FYI 8, portfolio yield of SETI.J enhanced by 1.8 per.entage points to 25.9% due to loan growth. ROA became

6.4% resulted from net surplus as well as increased assets portfolio during the same,duration. Operating expense

ratio of the program reduced 2.1 percentage points backed by loan growth. Borrowed fund to equity ratio of the

Organizalion reduced due to enhanced inrernal generated equity. A of 30 lune 2018, capital adequacy ratio of the

Organization stood at 19.5%.

Table 7: !

FY20ls FY20r4
23.7 23.4

t.4 3.5

14.8 21 .7

I .6 4.4

2.7 2.3

1 3.5 t3.7
41_4 42.9

capture the sustainability

in!ernal revenue to cover

loan. ln FYl8 operating

of SETLl. Operationa self sufficiency ratio of
its' own operational, fnancial expenses and

self sufficient ratio of the Organization was

T

--Year Ended 30 June--
Partiaular FY 2018 FY 20) 7 FY20t6 FY20t5 FY2014
operational SelfSufficiency (%) 143.7 117.2 124.4 l0B.l ll9.B

I SocrAL DEVELoPMENT PRocRA[,! oF SETU

Agri(ulture and Livesiock Development: SETl.l provides aqricultural loan (o its group menrbers for cultivation of
:-:1. garlic. banana, paddy, maze, potato, vegetables, sunllower etc. SETLJ undertakes beeI Fattening program

,,,:- f!nding irom Pl(SF. Th s is an ilrcome generating program by SETU wh ch helps ln a eviating poverty. The

.';-:'i zation also provdes credit support to fish culture, poultry and goat rearing.

Safe iv{igration for Bangladeshi Workers project: l\y'igration is a major soLrrce of income ol Bangladesh. Rernittances

.rrrac from rnigrarion contribute highly in Bang adesh economy. The income of migran! workers improves their
'3:f. !statusaswell asitishelpful lor overalLdevelopmentofthe country. ln spite of thelr contribution in ecoromy
:-a .nrgranls face many problems in different stages mainly in lacl<ing of right information in right time. n this

!.-!!ective SETIJ undertakes'Safe Migration for Bangladeshi Workers'project in Kushtia Sadar upazila area in order
:tr::5ure safe migration- Under the projeat the migrants will get different services llke easy and right information,

'::-re oependency on middle rnen along with the credi! facilities.

:_1!3 i CRAB Satiflqs on Ratinq Diqest I I O.tober 2O L8 Pase 6 of I4
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SETU

Promofior of Eco-Friendly Fertilizer: SETU has been preparing eco friendly fertilizer n Meherpur in cooperation

with Meherpur Pourashava and UNICEF under technica assistanae of Waste Concern. Thc constlUCted compost ng

plart was used onLy for the purpose of organic compostlng throuqh garbage collected from resident al and

commerclal areas. SETU operated and maintained the compost p allt as per the guide nes of Waste Corrcern. The

\CO tal(es care oF operation and maintenance ol aomrnunity ba!e.l resoL-lrce recovery syslcm.

Farrner to-Farmer for Food Security: SETU hrs bcen implement ng Farmer to Farmer lor lood secur tY project wrth

lechn cal assistance of W NROCI( lnternalional rhrouqh LJSAID. The prolect incLudes i proved seed productiof for

rcnte bas€d qardeninq; improve soil conditions through fertilizatton management- Somc courses were organlzed

nvolving male and female farmers of Mirpur and Kushtia Sadar llpazila area which werc facilitated by internat onal

expert5-

particlpatory Forestry Program (PFP)t Under this program, 152 v ages ufder 20 unions ol lhree thanas, namelY

.rtrrpur upz I a, Kushtia sadar and Kumarkhali of Kushtia d str ct were covered since I 991 - Iva.jor componenis ol th s

.rcgram are plantat on aI homesteJd & cropland, village nursery establ shmenl, central nursery developrnent, tree

,:l:ovatlon, aore farmer development traininq etc,

i-eatth for Al : SETll promotes awareness on hea th for all agenda amonq the stakeholders as an essential selvice-

SaIU ntiates advocacy wth government departmerts and service providing N6Os to enhance quality health
.:a tres, N4entionab e results of the program are access raised to clalm health service lrom ongoing government

;r(ilLIres, health awareness raised among women, and knowledge level upqlraded on reproductive heallh, HIV/AlDS,

s;'e rlaler use and san tation.

:r!rronmental Sanitationt SETLJ has gathered experiences ilr implementlng Sanitat on, Hyglerre Educa!ion and Water

,<-:r: . COB U\LCEFT project in Meherpur disrrlct under financlal and techn cal assistallce ot UNICEF, DPHE & DFID.

-_: .'.t..! rrrcludts lOl \,illages of 5 un ons of Meherpur Sadar llpazila covering 194,665 peop e (male - 100,067,

..^ t a ,i :9S ci -1S,977 ho!seho.l! A variety of activities have ca(ied out in the lield to wage so.ial

^ _: :::.- i.r ;c,r.t,. iE rh,i X1DCs. Moreover SETLI has impiemellted sa e activities in Meherpur rnunic pal area

: .: '; | -ll --- :-: -:t i li. i.i'r.r rrg rrcrr UNlCEt, DPHE & DF D

.-_::a':jr-i ir : riicjaal I'r Kllghl a Sacl:\r, f\l rpLrr ilrrC l(hoi(sa troJzilas in ord':r to develop

.'. .:r... . ':-.:j" .!:;r! 9f n9 !e9.t:lb. anl: lru t nriis!ries, crarlletn NuIscIy {cN) and

..a-.21.-. ia. i :: - '.r! ..:- :r.-r-.:ri-f .c!(aic. for alL !hrough lmplementrng diflerent proqranrs. SETU

- :::.j_.-:-''1,-:a''.-lahcosn(el986,SETUhasbeenilritintingedulteducationand
a- :-.-: ,::-.::: :j-a::r l'.-,a,)- a.a:t zrng edr.rcatof cen!ers. NloreoveT StTU hJs b€en wor(ng wth

:-.-:1:' '.' )'-.- :t a. -.:r..' Cif'pEL io populari2e edu.atlon program through invo v ng CSO5- SETU

r,-.': ::::a .r:;!! q::19 lfC boYs of poor families were enrolled.

-.(hnclogical Empowermeni !hrough ICT: SETU provides manage.nent training and techn ca assistance to its staif

-.- :erj !!rth a v ev! to enabLing them ln utilizing lnformation Comnuni(ation Te.hnoloqy in the r respectlve

:.;9. ihis empowers the ernp oyee to cope with the modern .hallenges n perform ng daily duties ln this regard

s:T_ crgan zed series of courses/actlvities on automation, nelworking, IMls, data ana ysis Lrsing lts computer

:::, !ies Aready a offces of SETU were connected with online network, faci !ating quic( dissemlnaton of

",..rn:iton on a regular basls. Obviously thls technologlca empowermcnt of staff through ICT resulls n speedy

,-: 'r; tiul perlormance of orqanl2ational work.

Strefgthening Climate lustice: There are threat5' of climate change wh ch are very real and associated challenges

3.e acrmldable. Bang adesh is vulnerable due Io hydro-geologlcal and socio-Fron'mi' f;i'iorr' lt is therclore of

-l,rrst impo(allce to assess its vulnerabillty n terrns ofpopulall orr, ateis at risks and pctentia lor irclipl:rl on

:li:B CRAB Rar nos on Ratinq Dlqest llOctober20lS
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MANACEMENT

SETU has a str!ctural management system where genera body is the dcci5ion making body, Executive Committee

rmp ements the decision of the Ceneral body. On behalf of the Executive Conrmrttee, the Executive D rector

rmp ements the activrtres of SETII with the ass stance of all rire staff- The organ zation has several wings in its
nranagernent system su(h as Financial, Program, Monitorinq, Cender, Train ng and Disaster. lt has a (entra

rnanagement committee consistinq of the all se(tor heads. The nranagement comm ttee held rneetin!l rr monthly

where progress is discussed and futLrre pLan of action s prepared For better implementation olthe projectwth a

viewtoachieve ts outcome. They have organizationa rules for the abovc.

nternal Control
Cash handling in the SETU branch offices and head office and proced!res on a/c opening, cash wthdrawal,

cepositlng cash & closure of a/c, investments etc. are run as per organtzat onal rule9.

t
interna Audit
-_er. sar nterna audl! team of SETII headed bV Ms. Nazmunnahar, coordinator of Lnlernal aLrdit and rnonltor ng

::::rtllrcnt. The nternaL audit teanr arran!les aLrdit tw ce a year bY orqar zationa rules and ploced!le.

I Ma\ACET"TENT lNFoIlr,rATtoN SysrE[1

::- , :.! Software bnsed tvllS continuing lrom 20ll and io nrainla ]l proper worl( lcw the Orgilrr zll orr Lrse\

'.'. .'_.360 Software estab shed throuqh Ilatasoit System BanglaCesh Ltd. I\4i.roIln360 s i Micro Iinancc
'. r-:1.:r en( Soitware spec ally developed lor the [,4rcrofinance lnstitutes, NCO s and Cooperat ve Sooeties to

:-::^::e rne r work-flow. t is Mrcrofinance Requlatory Authority (MRA) & domestic's apex financ ng organrzation
:.''.'.'.1 .artce- Pall Karma-Sahayak Foundation (P(SF) compLiance solution hav ng fl.h set of features, hundrecls

:i ::':_'i:arrzaa .apcrts. nianagement statistical dashboard and centra ized opcration lac lity. lhi! softwarc

'i::- =! _:.: a:.: t':nrri:.menl lnicrmaiion System (MlS), Accounting lnformation System (AlS) & HLlmafi llesource

SETU

. :.-:'. :.' - :::: ,::-i !1.! oi :: nlembers head€i by the Chairmrn; an Executive Commi(tee

-- *-:_:a : r'i : :iac-: .a a:ica reaceJ a! the Exe(ltve Direclor who s quided by the Executive
: :-= :-: ! ',': ..''.:'.' it'r:.: Cc,irr !i.e (CCr aid Execut \r€ Corfmi(tce (ECl and T'he Executive

:c:: : -r: ,. :!..1,1.;: Conlnrilree and Cenera Cornmlttee duly reckon up the

: ":'e-: s.:-rcts r.r:€pend€ntly. ll FYl8, 08 executive meetlng were held.

... i 'fi, : r-r niern:ional reputalion peys advlsory services to enrlch SETLI

CF^E I CRAB Ratinos on Ratiflq oiqesl I I O.tobcr 201 8



SETU

ANNExTtTRE-l

Table 9: List of Executive Committee

01

02

03

04

05

06

o7

Mr. Md. Omar Ali Chairman

Mr. LJzzal l(umar Dabnath

N4s. Nazma Parvin

l\rr. Md. Shafiqual Alanl

Ms, Ainun Nahar

Vice Chairperson

Treasure

Member

N,4e m be r

]\,4e m ber

Exe.utlve Director
Mr- Abdus Sarter Biswas

Mr. M A Ouader

Table I0: List of Senior Man

0l N,4r. M A Quader

02 Mr. Md. ft,lofizul lslarn

. Exec_utive Oirector

Assistant Director

Coordinator, Audit & MonitoJing

Manager, HRD

Manaqer, Finance

03

04

05

[,4r.SMhasrb\ehal
Msl. Shahanaj Par vin

06 Mr. Abdulla N4u ICT

SETI-J has functional association and affiliation with the following organizatjons:

. Palli Karma Sahayak Foundation (PKSF), Bangladesh

. Bangladesh Rural Advancement Committee (BRAC)

. Federation of NCOs in Bangladesh (FNB)

. Center for Dlsability and Development ( CDD )

. Drsas te r Forum, Bangladesh

. Action on D sabi ity in Development (ADD)

. lnternariona Labor Organ zation (lLO)

. Horpital For Srck Children (Canada)

ExTERNAL AuDlroRs
Toha Khan Zaman & Co,

CRAB ICRAB Ratinqs on Ratinq Diqest I ll O(tober 2018
Pag. 9 ol l4



SETU

ANNrx ruRE 2

Table I l; Major Loan Product

Loan Tetm

Loan size (in BDT) 10,0q0 49,099_. s0,0o0 r,0q01000

2s% (Declinlng) _ ?1?!-(D94iti!s)

Weekly weekly-MonthlY

No No

No No

r 0,000 50,000 8,000 20,000

25% (Declining) 20% (Declining)lnterest Rate

Rep-ayment Policy

Loan Processi|lg fees

Any Other Fees

PenaLtv if anv No

One time

No

No

No

No

No

NoNo

Table 12: I
iE4t35.S*&ii,i;{ftffi

Regular Savings BDI ]O EDT25 6.00%

12.50%Voluntarv Savinos BDT 100- 8DT I.000 nta

Product l

Product 2

Yearly L00% on loan As per loan

One Time 1.00% on loan As per loan nla

Table

(Amount in BDT Mall)

One Eank Ltd.

Siafldard Bank Ltd.

V alani Bank LId.

l.!5r 3ank Lad.

100.00

60.005.rir.asi 3ari Lid. 4 I 2018

150 c0 2017-t 8 I Years

5 70.C0 492.15

Total number of clients at the beginning of the period 46,426 44,643 4l ,680 40,952

Tota| numberofclientsattheendoftheperiod !3'2.33 !S1l-!-- - ,643 43'555

Table I5:

) 2t612018

6 i9 t2017

22 iA3 t20t8
l8/05,2018

9.00% I I Year

Table l4:

Sorrowers per Branch (No)

Borrowers p€r loan offlcer (No)

Loan Outstanding per Branch (NIil BDT)

894

?06

?0.q9
4.42

860

258

t6.92

5.07

893

216

16.53

t.9 9

859

250

r0.97

266

8.94

2.? 9Loan outstand loan Offi.er {Mil .20

Pag. l0 of l4
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Amount in BDT Mill As of 30 June 2018

Standard loan 1,057.45 93.73 0,01 10.57

Overdue Loanl

Watchful loan (l -30 days)

Sub- standard loan (31- I 80 days)

Doubtful loan (181 - 365 days)

Bad loan (Above 365 days)

I 5.81

19.86

I1.75
21.17

Total 1.128.25

1.40

1.76

r.04
2.47

100.00

0.0 5

0.2 5

0.7 5

1.00

o.7 9

4.97

8.8 r

23.37

Required Provision according to MRA regulation

P.ovision Maintained by SETU !
Surplus / (Deficit) Provision

Table I7:

CumuLerive Recovrry.Rate (CRR)

On Time Reali2ation (OTR)

Liq!idity to Saving Ratio

Current Ratio

Capital Adequacy Ratio

Debt Se rvice Coverage Ratio

Debr to Capital Rario

Re!urn on Capital

48.51

43.31

(s.2 r )

Min 95.00%

Min 92.00 I00.00%

l\'lin I0 00%

iVin 2:l
Min 15.00%

l.25rl
9 i0l

lvlin 1.00%

99.48%

99.64%

1 0.51%

5.0 9: l

19.42%

3.78rI

1.8 8: I

4t.61 %

5ou:.e ALC,!.cpa.t ot SEfU

?RE\1OI]S iATINC iII5TORY LONC TERM SHORT TERM OUTLOOK

:6 D.c.u6ER 2017 EBBZ sT-3

Paqellofl4
CRAB I CRAB Ratinqs on Ratinq Diqest I I O.tober 2018



SETU

ANNETTURE.3: FoRi.,lUtA oF RATIo

Portfolio Yield= lnterest income/ Avg.6ross Outstanding Portfolio

Return oh Assets (ROA) = Net srlrplus/ Total Asset

Operating Expense Ratio = Operating Expense/ Avg. Cross Outstanding Loan Portfolio

Net surplus / Loan outstanding

Cost of Savings : lnterest Paid on Deposits/ Avg. Deposits

Borrowed Fund to Equity (times) = Borrowed Fund / Capital Fund

(borrowed fund do not include member's saving5)

Capital Adequacy Ratio = Total Equity/ (Total Asset5 - Cash and Bark Ealance %

Deposit to Loan = Total Member saving to Toral Loan

CapitalAdequacy Ratjo = (Capital Fllnd DMF) / (Total Assets - Cash in hand lnvestment)

Liquid Assets to Savinqs = (Cash ln Hand I lnvestrnen!) / Total Savings

Risk Coverage Ratio = Loan Loss Reserve / Portfolio at Risk

Provision Reserve Ratio = Loan Loss Reserve / Total Loans

Provision Expenses Ratio = Provision expenses for loan loss / Total Loans

Operational Self Sufficiency : (Financial revenue +Operating income)/( Financial expenser operational expense +

Loan loss provision)

CRAB I CRA8 Ratinqs on Ratinq Digest 1 I I october 2018
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LONG-TERM CREDIT RATINGI MIcRo FINANcE INSTITUTIoNs (MFIs)

!Ja:E: CMB AppENDs NUTERT.AL itODlFlERs 11 2, aND 3
::rDI'/rEs TqAT rHE oallcAnoN ,u,NK' tN fHE hIGilER END oF lrs GENERIC P.ATING 1ATEGaRY; THE MaDIFIER 2 tNDrcAIEs A !4ID-RANGE RANKING;
!.C THE MOD]FIER J INDICA|ES A RANKJNG IN THE LAWER EAID OFITIATGENERIC RATING C,4IEGOAY,

CRAB I CRAB Ratinqs on Ratinq Diqest I I I October 2018 page tlof14

i;t! ii{l$ri4ilE tti:'.: :',4r,[' :] : -iEr{6rl lF}'

Triple a

Extremery srrons capaciry & Hishesr e!arity. wEiit"o ,-Iliiliiiii?ii"iffii! .upuc,ty ro
meet their financial commirments,,AAA, s the highcsi issuer credit rating assigned by cllAB_ AAA
is judqed to be ol the high€st quatity, h,ith rninimaL crcdir risk.
very Strong Capaciry & very Hiqh eualry. ur-iiatert anit ave very sr;E ."pactry ," ,r""1 rh""
rinancial comrnitments. They differ from the hiqhesr rared f.1fls orty ro a sma deqree. AA s
judged lo bc of very htqh quatiry and is subject to very tow cred r risk.

Sinqle a

St orq Capacrry & h,qn OLa.ry. ryFrs rared .A, hava si-ia-;p;ary ro -
commilments but are someurhat more susceprible to rhe adverse eitects of changes in
circumstances and economic conditions ihan IyFts in higher-rated categories. A is judged ro be of
high quality and are subjecr to low credit risk.

financial cofmitments. However, adverse ecofonric conditions o. chanC ng circ!mstances are
more llkelv to lead to a weakened capacitv ot the tvlF]s to mcet lhetr finafciat conrnrtrmcnrs. Erjrl
rated l4Fls are subjecr to moderate credir rtsk. They are considc.ed,nedi!m-gradc and as such
nray possess certain speculative characreristics.

BBBI, BB82, BBB3

Triple B

BBr, AAr, BA!

Double A

]nadeqUateCap.city&sUbstantialcredirnist<,rylffi
term than other lower-rated I\4FIs. However, they face major ongoing uncertainties and exposure
to adverse b!siness, financial, or economic condjtions, Vrhich miqht lead to inadequate capacity to
meet their financial commiiments, BB js judged to have specutative etemenls and is subject to
substantial credit risk.

ar, 82, 83

Single B

ccc" ccc. ccc,
Triple c

cc
oouble C

c
single c

weaK Lapacry & rrgh credit Risk. N4FI5 rared,a,are more vutnerable than rhe ivtFIs rated,BBt
but the I{FIs c!rrentty h.ve th€ capacity ro meet their tinanc al commitrnents. Adverse business,
financial, or economic conditions are likey io impalr the capacity or wi ingness to mcet rhetr
linancial commitnrents. B is considered specuative and weak capdci!y and s subtect ro high

v;, lveak cdp"c{y & ffi-c,..enrry 
"ut"erlbl;, ""d are

dependenr upon rdvoraDtc business, rinancia, and econornic .ondirions ro rnecL rh.rr iinan.ial
commrmcnrs. CCC rs j!d!ed to be of very !v€ak srafdrnq and is s!bjcc! !o very high cred ! risk.

; cu r,€n rr y hrqity
v!lnerable. CC is hrghty specLrtarrve and is Ltkety in, or very near, dctauh, with some prospect of
re.overy of pnncrpat and rnrcrest.

Nedr ro ueraurt : L' rdlrn9 is ass;qned ro vt-ts rldr are cLrr(1t y

paymexi, htsv'ng obliganons lvith payment arrearages a o!!ecl by the rarrns of iha docurnents, or
cbliqatrons thar are subje.r of a bankruptcy petition or similar action but have not exrerrenced a

payment derautt. C rs lypicatty in detautt, wiLh titlte prospecr tor recovcry oi principat or t.teresr.

v!lnerab. to nof-

D
Default. llFls r.t€d'D' dre tn defaltr. Thc ,D@t
bankruprcy peti!ion or th€ takinq of a simitar action if paymenrs on an ob gaLton arejeopardlzed.
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SHORT-TERM CREDIT RATING: MICRO FINANCE INSTITUTIONS (MFIs)

N4F s rated in this cateqory are considered to have the highest capacity for t me y repayment

oF ob iga(ions. MFls rated in th s category are character zed w lh exce lenl posil on n terms

of quidity, internal fund generation, and access !o alternal ve sources of funds s

outstand ing.

sT-2

Hiqh Crade

ST-3

Averaqe Crad e

sT4

Below Average

Crade

5T-5

nadeq!are Crade

MFls rated in this
MFls rated ln this
liquidity, inte rn a I

outstandlnq.

category are considered to have strong capacitY for timeLy repayinent.

category are characteri2ed with commendable position in !erms of
fund qeneration, and access to a ternative sources of funds i5

[y'F1s rated in this category are considered to average capacity for time]y repayment of
ob igations, although sLrch capacity may impair by adverse changes in business, econor.tc,

or flnaficial (ond t ons. lvlF s rated in this cateqory are characterizeC wlth satisliclory €vel

of quidty, internal fund qeneration, incl ra:(css to nlternalvc sources ol iuncs s

o!tstinding-

MFls rated Ln !his caiegory are aonsidercLl to have belovv JVrragc (ipac (y lo. t I e y

rcpaymenl ol obligat ofs. 5uch capaclty is h qh y sLrscept b e to adverse chilr:grt irr

business, economic, or I nancial conditlons thar lor obligations in h gher catcllor cs. [4F s

rated in this category are characterized wlth average quid ty, nt.rnal lund genera! on, and

acccss to alternative sources of funds is o!tstanding.

MF s rated in this category are considered to have ifladequate capac ty for timely repayment

of obl gations susceptible to adverse chanqes in bLrsiness, econom c, or financial

condrtions. MF s raled r this category are charncterized wilh r sky posilion n tcrms of
quidity, internal fund generation, and a(ce5s to alternativc sources ol FLtnds rs

oLrtstanding.

ST6

-:,tati Crai:

MFls rated n this cateqory are (onsidered to have

aeiarLl or r.hrch are current y n defaLrlt. MF s rated

: r(,. pcs r or n irrllrs oi iouidily, n(ernal f!r].1

ia-.ai! al i!ri3S lt ai,i5l:rrd fq.

obl gations whlch heve a hiqh ris( of
n th s catcgory are chara<leri2e.l with

qenerat on, and access lo alterna!ive

I i,-,:.::::.r _.r1:r:l I l,,.tir I I n!hr. r.seaea ALL lNI.ORi\'IATION

I -..-,.:-.1 ,: rE aa :-r:,. ,:.t lil11r\r-lCrl r'lAY lli: COPIaD Oll Orl LllwISl:

.-:l: ,,.:-_:. ::lsai,I 11 ficinirliof .onld ned hcrcn s

: : _. :,.: i:.-r-it ri |.. icjs ) ly ot hlnra. or nr().h.nl..l
: .. r !!l r!.rri r t/ ol aJ, k rd Jna Ciir18, rr

.. i:: rJ I r,: .,(r:L rii.) i ! rr. rss, .oirrl ( ic.rcs:,
l rr - .l.r r c . rL.,liit! ir.es ,lr. (.li^ll rn! , .,ry

rry, r,rs! i. ! lronr, or r. at,r(t !!, . r! ,rr !r

.. :lE i.o.rr.nrc.l co .cl of, cofrp al orr, trnalys s, tcrpr,rtdt orrl

or {b) any dLrccl, irrd re.i, spc.ial, co,rscqucntia, conr|crrsalorv
:-:::::::_:t::,.'::::.:..'_:,::;,,i.:-:,.rlatorr,ostprolits),evenitcRAllisirdvrscdradvarrceoftheposslriily

in. ,sc :i.r ,,r-b :f to !se, any slr.h inlorrlr.iion. The crcdrt r.l ngs irnd lnancia reportinq
I ! r . r, .: sl rrr i.!_r parr oi th. rnlornration .ontai.red hcreln are, and frLrst bc conslr!cd so e y as,

s:areni!nrs ol iecr cr rc.omnlendalions to purch.se, sel or rold afy srcLrlcs NO WARRAN1Y,

:,::]:: -A :]": :!]]. i'-i i. .i][ ACCURACY/ TII,]ELINESS, CONlPLE'IENESS, I'IERCI ]ANTAAII ITY OR FIIN[SS tOR ANY

:_:i. _: '/','ri,:it ,,.,rr,\iSCEVER. Ea.h rarin!l or othcr opinion must be weqhed soely as onc fa.lor n arry lnvestrne.t dccsion
..ri f oi 3ri! use. or the nfonn.rtLon conrained hereln, a.d each s!ch us.r rnusl a.cor.linqly rn.kc its cen stuLiy

.i .rcn scc!n!y afd ol erch ssuerard guarantorof, ar)d ea.tr providcr ofcredit s!fPort tor, cach scc!rty tral t
'_:, :c.s :rr D!..irrs nE, ho din! or sc inq.

ai.ii r cRAB Rar nos on Rarino Dioest I I O.tober 2018
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GPelbcREDrr RArNG AGENcy oF BANGLADE'H LrD.

I ANNEX OFFICE

HB Tower, 23/G/1, Free School Street

tevel2, Panthapath, Dhaka 1515

Phone:09613000011

Fax 55013679

Cell: 01921797798

ema I nfo@crab com bd

r CHTTAGONG OFFICE

Exce SN4 Tower, Level 1

62 Zak r Hossain Road, GEC
(Garibulla Shah N4azar Road)
Khulshi, ChittaSo I4202
Phone (031) 532021, 632022,
01818791136 Fax (031) 632023
ernall ctg@crab.com.bd

r BOGRA OFFICE

Mo oya Bhaban,484/A
Raibahadur Road, Level 2,

la eswaritola, Bogra-5800

Phone:051'69679
Cell O111t1\9A64

email:bogra@crabrating.co


